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FORM FOR

T I qSE fAET oo e @ o Mg Rae

Confidential Report of Director of the National Rural Roads Development Agency.

T -9
PART-I

gl iR

PERSONAL DATA

(BT % Ged Fore® AT ER 9 T % forg)

(To be filled by the Administrative Section)

1- SAIBRT T TH |

Name of the Officer

2. SR syl Sds
ST ST HE

Whether the Officer belongs to Scheduled Caste/
Scheduled Tribe?

3. T @ arig |

Date of Birth.

4 (%) IMeE ST IR SEAT |

(&) Academic and Professional Qualifications.

(q) ZraE [Er # geer |

(b) Membership of professional bodies.

5. Jd9/ I8 F AR YA @ akiE ariiE

Date of continuous appointment to the Date
present grade.

6. 9T 9T T 3 T g @ ariE artig

Present post and date of appointment thereto. Date

Grade

Grade
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Y 4 ggel @ srgurerd @ orary

Period of absence from duty.

(8221, RET, ol 9T | Ffe I AT T AT ke 8 dr g A @ )

<=b

(On leave, training, etc. during the year. If he has undergone training, specify)

I S7erd GHfT fageer a7 &t fafr

Date of filing of annual return of immovable property
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99.

-4-
Ll

T RIE o Fe@yol @ & | 599 GIEN & FE-FET & qeEeT #¥7 & kg ot 399 dRaY § au@ o gt
% kg gerga ST Aewqel gaar d & | gaki ford i @ R o a8 gaw RuE fied arl St # e
GET STERT B 37 HH B 97T F $GCT F I= IaIEndd F A @ FEAT @Y

Mo RUIE % a9 & FA-F96ET % qediw & STEFT J1q GarET [ % 0% G % &Y 4 @ e Fmee | Reg
ferer art GIfrEIEl # 98 ST FXA AR [F FAH 35399 SIHN] FH AT B & dli I8 ST areiiad & # g
&Y G GHH @% | F9H 35399 Y [T @ G4 T 8T [EE #XT @ g9 & 1 RuiE fr@a ard qer gadere e
F TRT fF o et @ RUd fel o @ & oud #E-fre, @3 e qEy e § HEE # Ged a7 § ga
T & |

73 3fT @Eer ST T @ SR FH GHT TR 9 a1 gy | Ak Ruid ormEert @ O avadt a] @ §vH B 5
a7 o & a sqer G= WGl # Srar @ gar @ e |

gfe gt iR 59 9T @ Sreaed & arr & & R frga ard aifierd 7 RuiE afa e qer e &y e ke @
al a8 369 S # U% [ Y- AT qE 2 H a5 ¢ 3 | @ A 4 RwEr Rud e ar st @
Mg Rae & k@ |

% 3T JOIEE @Y F R e | Yy 9 T T @ ST @ ST @E & gar gaar & ) & qor g@ @
FEE G g S AT ST 7% FET @ 3w ke ar S # ardlas SiE e ST AR | BY e qer
T A F AT B | e fRrear @ s RufEr 39 @ S, ‘agd oreET, A, ‘@ @ dad 9w
JEAISTHIT 915 FET Tl A AT |

. T FE TET @ qiwT a9 & Ghd 97 @ ST & 9y 89 aId 1 T § @ [ 98 A1 " % [ &
#

T &l, Ruie @ ar et @ FEdd SRl 97 a&E-rET
GIRTHE I #XH AT

GHET BT TRT N T T F @Y § orasds

g7 #XT T &% GAEN F 98 FAT &N AT [ o @ & #El B qediET A S T 8 6% H-1,
STV, FARIY T &HaT 1 T4 T4 Tel-Tel [5H Jege [T e |

fore @ & & @7 TAET fET AT TET 8, 39w qediET RIS @ oy § 3ws wrE-reT aw & it & ey |

0% & 1% % 3B T gV # g 7 o7 YA & GFd & | fd 0% & 97 F a9 oY Y ff @aI-a99 T ST
& FHT & | ToFHT 7 57 qedl # T § 7@ q ey ST 39 97 FEEd GO & A a1

Ruid fra arr siftmerdt a5 & oy § 08 &% e & @eg FgfRa &, e Rud 39% arr af & fdl o &
afr FE STt R @ daa af & 7 [gET &1 FRA g 8 at 89 @6, 953vd, 78 g @ #E 9 & a9
fAaa B T 1 @ & datia efmrial & ET 5T TT @l @ @ TR der S & el

FT-T9% @ TaET 76 # RO fog ars iyt anT e ag 9w @, @@l 97 o i & Ruie ot a8 dud
Fieq 39 FBN & & [F a8 o ar & arg a9E § ona & |

RiZ 7 & 73 [fy= 7@l # 977 & o ogaer

a7 - W &4 &7 g S #ife

7. 9. 9 St ERT R g ArT - | 9v fowft & ofit sy ®Y @ 78 aig f Fr offT @edl e 9gavdl, Juara
o #E & G F g 7 3@e @ dedd £ 1 AT g i AT F #ig aregmRag & a 3 of qar |

77 d. 2. FYI FH B T ST FAFH % I3 ST qEEwRAreT B, e g & al 7 H T gu A & HAET
% @Y 9T et §

7 H. 3. FYAT [ @7 @ 3 @ R D a9y 7 e & amandE oiT awdE G B, FEE oY [, qaed

STRAT ST 37 A FXT % qR H AR B AR BT |
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7T G 9. [TV B, TS B ET BT % [0 [T 77 B S I oIET BT % a7 SAE # A, [ @B
T a5 @ gt B FET B e 7 R &

77 & 2. WGF S fafea @bl 7 & draar, @edr i aRyEaT & ar fEr g #9 # w3 Jrear R, qeeed
% forw R, gadiy ame @ fow afra afrr ez at fies § efderdt @t aar ov feweft &7

75 & 3. 39T ST # A qE TTEIT GRRGE @ e # emar Jiv 3 e, SfiRET MrReidl oY ag 85 @
SHR BT B G I g

7T d g FYA I8 Puh & [ oI uT wel a% [T A or g%ar 8, 39H Swendd @ W&, d8 o197 #HH P AT fear
TIftT & ST [T S @ 8, T oY o7 # # gHaRdd #T7 # IaH awar |

e g & A a7 IRT HTA, 797 STERT @ @B @9 ST GEEar grd #95, T [earg 3= &7 @ eFar

7T T ©. FYAT T Tl STAF I F IAG Forg FrTH [T I FA & f0g STEERT 7 Sera qur ae e RaR & s
ST @ 27 aF 7 ofv oifi e % g e arEr o w@

77§ ©. T GRS STEREl, A FHEIRG do ST AR % G GG @Y AN GHN & GcwT FH AUET # T
T FfET 7 G TAE AT & STABR B FIA G RGO F | FIAT AR B AT F 0% G B @ H FHA FHT
ST T BT BT P B GEET a7 a9 s G % FE-ET B AT X & IO 9T Il &/

77 d €. 9 ST Al AFGET FAE/ B T B el # aaET # AR & qET a6 3% 87 # B
TR & 99 4 oo &

7% T90. FYAT GIIFIR F TG ST Fremarsit & GV oifiw g ofiT ghs &v @ 3fic @ s AR & [T Rwer &1
affafeT I

7T T 9.7 SRR ERT T S GG F EIRG FA, AR FOGHE, GRadT F Q@GE T 6T dEd T 3geed
F1 iy & forg 7q A= ST #19 #1 7F TET gald w9 # e 97 e &

7T T 9.7 S F Gl F @B @ w@ERe, AT G, ST Fal, @99 YT oY ST AFf a9 @ FEar oo
orelieer 1 gl 37 o IR fAET @ Af7 e 9T foweht &

7T . 93.57d FSAEI F TAGAT T ST AT g9 F dag F AAEG F & v aguE ot 57 e @ Rt &
G #H % [g ved @ & Fo g9 F qag 3 g qgiE T RGeS IRIEIEl F wd  qEe B
@ G ST B &ar ST aguE aur SR SN FY @ [T &7 # @wrT # g 97 9wl &

G-\ TEE g

7T d 2. RGO - gealeer @ dehT HE @l 9T % [ [ B w1 g B S Fmes -
(i) e srfret & aefrer § #1F @ae 78 & a Oar S B9 Y |

(ii) 77 #% &3 o1 997 & @ 7= @rh G & a AT G R FiaE # A AR

(%) ©& T T [l @y 36 U7 STad] @A # 1 F1ee 1§67 RO # iy Mg Rue afed suw # arRe
AT 1 A G T T A e GAeET B STgAd] FRarE S B AT | [T Al 3 geer & e
& 7 T [Cf &5 ear @99 7 & 38T Ruie frad art A & Refr @ STgarn 98 Icid & ey
T @ 3T AER F FE FH GTT TF TE @l & Frad [ a8 [REd 79 #9 B a% a1 367 AE & s
FIE Ol a7 TE g & |

(@) afz srgadt #HaE & TawEEy qiE T HET gY & ot & at S @ gErer yAr @ @Ry v M
Ruie & aegar qfafe & s @Ry |
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(7) afe dag ar dwA B g & T & al I T A a5t A AT wqWET SN qqEd SR #osaw gd qEa &
o1 FMeT |

(7) afz orgad! #RarE # Bowaey dag a1 JHT T a §Y &l & S 7 & 9% Yhe &l & a SAER & e 9T
&I oI orafy a% [ T@ e Feg ST 9% a1 HY (@) oY () 3 qa orger Frari # o @Ry |

77 G 3. FYA AN % T T A F aed § qr o7 I @7 gwig Juge gafted § 7@ far o @@ 8 a9 Siv

10.

11.

&7 [Zerd 8T Al 1 U T qediEmT B |

GENERAL INSTRUCTIONS

The Confidential Report is an important document. It provides the basic and vital input for assessing the performance of
an officer and for his/her further advancement in his/her career. The Officer reported upon, the reporting officer and the
reviewing officer should, therefore, undertake the duty of filling out the form with the high sense of responsibility.

Performance appraisal through confidential reports should be used as a tool for human resource development. Reporting
Officers should realise that the objective is to develop an officer so that he/she realises his/her true potential. It is not
meant to be a fault finding process but developmental one. The Reporting Officer and the Reviewing Officer should not
shy away from reporting shortcomings in performance attitudes or overall personality of the officer reported upon.

The items should be filled with due care and attention and after devoting adequate time. Any attempt to fill the report in
a casual or superficial manner will be easily discernible to the higher authorities.

If the Reviewing Officer is satisfied that the Reporting Officer had made the report without due care and attention he/she
shall record a remark to that effect in item 2 of part V. The competent authority shall enter the remarks in the
confidential roll of the Reporting Officer.

Every answer shall be given in a narrative form. The space provided indicates the desired length of the answer. Words
and phrases should be chosen carefully and should accurately reflect the intention of officer recording the answer. Please
use an ambiguous and simple language. Please do not use omnibus expressions like, “Outstanding”, “Very Good”,
“Good”, “Average” , “Below Average” while giving your comments against any of the attributes.

Although, performance appraisal is of a year end exercise, in order that it may be a tool for human resources
development, the Reporting Officer should at regular intervals review the performance and take necessary corrective
steps by way of advice, etc.

It should be the endeavour of each appraiser to present the truest possible picture of the appraisee in regard to his/her
performance, conduct, behaviour and potential.

Assessment should be confined to the appraisee’s performance during the period of report only.

Some posts of the same rank may be more exacting than others. The degree of stress and strain in any post may also
vary from time to time. These facts should be borne in mind during appraisal and should be commented upon
appropriately.

The Reporting Officer shall in the beginning of the year assign targets to each of the officers with respect to whom he is
required to report upon for completion during the year. In the case of an officer taking up new post in the course of the
reporting year, such targets/goals shall be set at the time of assumption of the new charge. The tasks/targets set should
clearly be known and understood by both the officers concerned.

The item relating to ‘Public Relations’, need to be filled in by the Reporting Officer only where the duties of the officer
reported upon are such that he/she comes in contact with members of the public.
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Instructions on filling up various items in the Report
Part-111
Nature and Quality of Work:

Item No. 1 Please comment on Part-11, as filled in by the officer and specifically state whether you agree with the answers
relating to targets and objectives, achievements and shortfalls. Also specify constraints, if any, in achieving
objectives.

Item No. 2 Please comment on the Officer’s quality of performance having regard to standard of work and programme
objectives and constraints, if any.

Item No. 3 Please comment specifically on each of these: Professional and Technical Competence, level of knowledge of
functions, rules and regulations, related instructions and their applications.
ATTRIBUTES

Item No. 1 Please comment on the Officer’s ability relating to analysis of pros and cons; formulation of alternatives and their
evaluation for solving problems, ability to indicate decision areas.

Item No. 2 Please comment on the Officer’s ability to communicate with brevity, clarity and accuracy both orally and in
writing; ability to draft notes, Cabinet Notes, brief for Parliamentary matters, etc.

Item No. 3 Please comment on the capacity and resourcefulness of the officer in handling normal as well as unforeseen
situations, willingness to take additional responsibilities and new areas of work.

Item No. 4 Please comment how far the officer can be relied upon; his sense of responsibility; the extent to which he/she is
dedicated and motivated; his/her willingness to learn and systematise his/her work.

Item No.5 Please comment on the capacity of the officer to motivate, to obtain willing support by own conduct and capacity to
inspire confidence.

Item No.7 Please indicate one or more fields in which the officer has shown aptitude and potential for acquiring specialization
to enable further career development of the officer in these fields.

Item No. 8 Please comment on the officer’s quality of relationship with superiors, colleagues and subordinates and on the
ability to appreciate others point of view and take advice in the proper spirit. Please comment on his/her capacity
to work as a member of a team and to promote team spirit and optimize the output of the team.

Item No.9 Please comment on the officer’s understanding of the problems of Scheduled Casts/Scheduled Tribes/ Weaker
Sections and willingness to deal with them.

Item No.10 Please give recommendations for training with a view to further improving the effectiveness and capabilities of the
Officer.

Additional Attributes

Item No.11 Please comment on the capacity of the officer to set targets and objectives, understand the environments anticipate
change and contribute new ideas and new methods of work towards achieving the targets and objectives.

Item No.12 Please comment on the officer’s willingness to assume responsibility, organizing capacity, ability to motivate,
ability to provide timely and proper guidance and regard for training and development of subordinates.

Item No.13 Please comment on the capacity and resourcefulness of the officer to anticipate problems and to plan, in advance,

action to meet such situation. Also comment on the capacity and resourcefulness of officer in handling unforeseen
situations on his/her own willingness to take additional and new areas of work.
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PART-1V General Assessment

Item No. 2 NOTE: - The following procedures should be followed in filling up the items relating to integrity:

(i)
(i)

@)

(b)
(©
(d)

If the officer’s integrity is beyond doubt, it may be so stated.
If there is any doubt or suspicion, the item should be left blank and action taken as under: -

A separate secret note should be recorded and followed up. A copy of the note should also be sent together
with the confidential report to the next superior officer who will ensure that the follow up action is taken
expeditiously. Where it is not possible either to certify the integrity or to record the secret note, the reporting
officer should state either that he has not seen officer’s work for sufficient time to form a definite judgement
or that he has heard nothing against the officer as the case may be.

If as a result of the follow up action, the doubts or suspicions are cleared, the officer’s integrity should be
certified and an entry made accordingly, in the confidential report.

If the doubts or suspicions are confirmed, this fact should also be recorded and duly communicated to the
officer concerned

If as a result of the follow up action, the doubts or suspicions are neither cleared nor confirmed, the officer’s
conduct should be watched for a further period and therefore action taken as indicated at (b) and (c) above.

Item No. 3 Please give an overall assessment of the officer with reference to his/her strength and shortcomings and also be

drawing attention to the qualities, if any, not covered by the entries above.

-74 -



¥ - 1l
PART-II

forg sifgardt @1 Raie freh @t & 36% a7 97 a7 % e
TO BE FILLED IN BY THE OFFICER REPORTED UPON

(F7aT gt & 977 & Yet wH % 37gesl @ T d 98 )

(Please read carefully the instructions in the form before filling the entries).

1. #w=t @7 G faaer

Brief description of duties.
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FH & T TeT/IEHE /T AT @F 9T o FrEiRa BT g, @ o g feiRa e g oE d
(TR /41T 91 9 &Y F) garg, # @ oe-aq 53 Al & OTE 97 G99 G &XE @aF @ g @
ST FYeAE] AT | (G % [oIU: ol T F e aifien e Fir)

Please specify 8 to 10 targets/objectives/goals you set for yourself or that were set for you (in the order of priority) and
your achievements. (Example: Annual Action Plan for your Division).

e /35 /AT Sy
Targets/Objectives/Goals Achievements
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3. FAT 37 7l T H IeIG FX 7 FH STAE YA E & G FTH ST AETT F A T

Please also indicate items in which there have been significantly higher achievements and your contribution thereto.
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b - 11
PART-III

RUid @ are siféeerdt arr 9% 5 & e
TO BE FILLED IN BY THE REPORTING OFFICER

(F7T Tl & 3 @ qed ®H  H RY 7 orRdl # e 4 98 )

(Please read carefully the instructions before filling the entries).

1- FF &7 JHET ST Ffe:

Nature and quality of work:

2- Fr [ET @ e

Quality of output:

3. P &9 P THERT FIA [T &Y & 379 @ &% % 99 H [ew 3,

Knowledge of sphere of work (Please comment specifically on each of these)

(2) @mEmfE st awdw &7 |
(a) Professional and Technical Competence.

(@) #7E, Gefea sTgas 3T 3 A &7 % aR H A &7 @ |

(b) Knowledge of functions, instructions and their application
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g- J7
ATTRIBUTES

1- fFoayer @t FFgar -

Analytical Ability:

2- T FIER H G-
Communication Skill:

3- §&T -
Initiative:

a- it B oy AT

Attitude to work:

5- ORT aar Ficaied #¢7 # FrFar:

Ability to inspire and motivate:

-13-
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6- TFIET Gl A
Supervisory ability:

() @F-frareT g arf g9,

Guidance in the performance of task:

(ii) BrF-Fa1ET &) THE geq Al B gEET A & |

Review performance (monitoring of key areas)

(iii) @7 1T &7 P Hav T aT qEE § 79T @Y 97 o B # GFar |

Decision making:

(iv) STFRITTT 7 Y&l |
Maintenance of discipline:

7. SRl ST TEEFT:

Aptitude and Potential:

(i) ST qoE, ST ST JEeT

Project appraisal, planning and management

(i) FHF g7

Personnel management

-15-
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(iii) FHT H1T7
General Administration

(V) T S AT @ [TT GTE F TR

Computer applications to management

) 97 Fg &7

Any other field

8. CITH e T HGeF -

Inter-personal relation and teamwork:

9. SR S, AFEET T/ GHT H BT T % G0 FCET (ST i oA g
STAATE /AT & FAAT TN % @B AR G % T B 9 ard SEERa & e arg)

Attitude towards Scheduled Castes/Scheduled Tribes/Weaker Section of Society (Applicable in case of officers
dealing with the development and protection of Scheduled Castes and /or Scheduled Tribes and Weaker Section

of Society).

10. FTIT ST @ FHIEA ST FEEFAA F AT STAF AT ST ghe F7 F g § 39 ARET F o
s &7 1

Please give recommendations for training with a view to further improving the effectiveness and capabilities of
the Officer.

-16-
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ST Vil
ADDITIONAL ATTRIBUTES

11- 99" & J7T

Leadership qualities:

12-  F9eg7 qae I -
Management qualities:

13- UET &7 ST ST B G -

Initiative and planning ability:
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a7 - IV
PART-IV
ﬁ( '
General assessement

1- e

State of health:
2-  gETer:

(@ orgast & 7 & T feueh 3E)

Integrity:

(Please see the Note below the instructions)

3- GH qe 1T

General assessment:

4~ T (A7) - {(Fpre, 5T ore/STesT/Siaa /ST @ #H) [l Al # a9 aw I FiC Teél &
Sl FeT T T [ SHH 35 @lfc & O a&r FE [T dgd d 7 ST &, e e a7 Odl @i &

TE 8, 3% e @Y @ I [Far G ane | )

Grading: [(Outstanding /very Good/Good/ Average/ Below Average) An officer should not be graded outstanding unless
exceptional qualities and performance have been noticed; grounds for giving such a grading should be clearly brought

out.]

Place:

Date:

RaiE fera ar cifért & ewdrer

Signature of the Reporting Officer.

T T o7l g
Name in Block letters

qarH
Designation
(During period of report)
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97T - V
PART-V

TR ST @ SregfEr
REMARKS OF THE REVIEWING OFFICER

1~ GIET il & ST dar & e

Length of service under the Reviewing Officer:

2- 1 GTET SRR 39 a1 @ g & [ Rud ke art sftmrd 3 et @ Ruie §i @@ s
& & e g @I G BT 7§ 7@d ¢ a9% B e
Is the Reviewing Officer satisfied that the Reporting Officer has made his/her report with care and attention and after
taking into account all the relevant material.
3- 1 o RuE forad ard SRl arT iR & o Y T geqwT @ gend & 7 (ordedd &l 9T g9
$7% P JAT ) F Fig At 1T & [ 9 FB G T ASA AqEd &
Do you agree with the assessment of the Officer given by the Reporting Officer? (In case of disagreement, please
specify the reasons. Is there anything you wish to modify or add?
4- RUIZ e ard sl arr @ T8 @ srgadl & A H [ RaEr & are arEr g q@
N dled ST & GUEHT #E & G H g |
General remarks with specific comments about the general remarks given by the Reporting Officer and remarks about
the meritorious work of the officer including the grading.
AT AT % BT
Signature of the Reviewing Officer.
T "% el
Name in Block letters
CELIC
Designation
-
Place:
izt
Date:
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