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Regarding Formulation of Maharashtra

Rural Roads Maintenance Policy.

Government of Maharashtra
Rural Development Department
Government Resolution No.: Grasayo-2019/C.R.77/\Works-2.

Bandhakam Bhavan, 7% floor,
25, Marzban Road, Fort, Mumbai-400 001
Date: 27" August, 2019

Read -

1. Secretary, Rural Development Department, Government of India’s letter no

DO#P-17029/01/2006/1LO dated 05 January, 2015.

2. NRIDA, Rural Development Department, Government of India’s D.O. Letter
No P-17029/01/2006/WB/ILO/Pt dated 31 March, 2016

Introduction -

Rural roads are a fundamental requirement for providing access to villages in rural
areas. The benefits of improved upgraded road access can be sustained only if there is
regular maintenance on ground. Maintenance reduces the rate of deterioration, there by
safe guarding previous investments in construction, lowers the cost of operating vehicles
on the road by providing a smooth riding surface, improves safety of road users,
contributes to more reliable transport services and sustains socio - economic benefits of
improved road access. Maintenance ensures that the road remains serviceable through it’s
design life. Therefore, the concerned Government agencies and organizations need to do
effective maintenance of rural roads in a timely and systematic manner. This Maintenance

Policy is designed keeping in mind the importance of roads in rural areas of the State and
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Government Resolution No.: Grasayo-2019/C.R.77/\Works-2.

in order to keep the smooth rural transportation after regular maintenance of constructed

rural roads.

The object of this policy is to provide a guiding framework for, making
arrangements and establishing sets of procedures for the maintenance and repairs of rural
roads by Rural Development Department, Government of Maharashtra. Total length of
2,03,994 Km of rural roads are in existence in the State. For regular maintenance of these
roads and smoothen the rural transportation, declaration of Maintenance Policy was under

consideration of the State Government.

Government Resolution:-

In view of the reasons stated in introduction para, it was essential to formulate
Maintenance Policy, for rural roads in the State of Maharashtra. On 30" July, 2019 the
Hon’ble Cabinet approved the Maintenance Policy. The said “Rural Roads Maintenance
Policy” is placed hereunder in annexture A (Marathi) and in annexture B (English) is

hereby approved vide this Government Resolution.

This Government resolution is available on the website of Government of
Maharashtra www.maharashtra.gov.in Reference no. for this is 201908271319407120.

This Government Resolution has been signed digitally.

By order and in the name of the Governor of Maharashtra.

Digitally signed by Pravin Madhukar Kide
DN: c=IN, o=Government Of Maharashtra,

P ravi n ou=Rural Development Department,

postalCode=400001, st=Maharashtra,

. 2.5.4.20=859f23258c70b8895e820d29cbb
M a d h u ka r K| d @ 58add29fbofaagsebosefdf3deleetari7e
23, cn=Pravin Madhukar Kide
Date: 2019.08.27 17:38:09 +05'30'

(P. M. Kide)
Secretary, MMGSY
Rural Development Department, Government of Maharashtra.

Copy forwarded to:

1. Principal Secretary to the Hon’ble Governor, Rajbhavan, Mumbai
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2.

3.

Principal Secretary to the Hon’ble Chief Minister, Mantralaya, Mumbai-32

Personal Secretary to the Hon’ble Opposition Leader Maharashtra

Legislative Council, Mantralaya, Mumbai.-32

Personal Secretary to the Hon’ble Opposition Leader Maharashtra
Legislative Assembly, Mantralaya, Mumbai.-32

Personal Secretary to the Hon’ble Minister Rural Development, Bandhakam

Bhavan Mumbai.-01

Personal Secretary to the Hon’ble Minister ( All ) & the Hon’ble State
Minister (All )

Personal Secretary to the Hon’ble State Minister , Rural Development
Personal Secretary to the Hon’ble Chief Secretary, Maharashtra State

Personal Secretary to the Additional Chief Secretary, Finance Department

Mantralaya, Mumbai.-32.

10. Personal Secretary to the Additional Chief Secretary, Planning Department

Mantralaya, Mumbai.-32

11.Personal Secretary to the Secretary, RD & PR, Bandhakam Bhavan

Mumbai.-01

12. Personal Secretary to the Secretary, MMGSY, Bandhakam Bhavan

Mumbai.-01

13. Divisional Commissioner, Region (All ),

14. Hon’ble District Collector, District ( All )

15. Chief Executive Officer, Zilla Parishad, District (All )

16. Chief Engineer (PMGSY ), MRRDA, Pune.
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17.Deputy Secretary (All), Rural Development Department, Bandhakam
Bhavan Mumbai.-01

18. Additional Chief Executive Officer, Zilla Parishad, District ( All ).
19. State Quality Co-ordinator, PMGSY, Pune.

20. Superintending Engineer (PMGSY ), MRRDA, Region (All)

21. Chief Account & Finance Officer, Zilla Parishad District ( All )
22.Executive Engineer, Works Departmant, Zilla Parishad District (All )
23. Executive Engineer ( PMGSY ), MRRDA, District (All)

24. Select file Desk- Works- 1 to 4, Rural Development Department,
Bandhakam Bhavan Mumbai.-01.
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Annexure-B

GOVERNMENT OF MAHARASHTRA
RURAL DEVELOPMENT DEPARTMENT
RURAL ROADS MAINTENANCE POLICY

1. Short title and Commencement :

(1) The policy to be called ‘The Maharashtra Rural Roads
Maintenance Policy.’

(i)  The policy shall come into force with effect from the date on which
concern Government Resolution is issued.

2. Purpose : Government of Maharashtra recognizes that village roads are
critical for the socio economic development of the state and it is
imperative not only to upgrade the existing network but also to ensure that
the road assets are preserved through proper maintenance. The purpose of
this policy is to provide a guiding framework for establishing the
objectives, making arrangements for and establishing sets of procedures
for the maintenance and repair of rural roads by Rural Development
Department, Government of Maharashtra.

3. Introduction : Rural roads are a fundamental requirement for providing
access to villages in rural areas. Along with electricity and telecom
infrastructure, roads are enablers of rural growth and they serve as an entry
point for poverty alleviation. The benefits of improved access can be
sustained only if there is regular maintenance on ground. Maintenance
reduces the rate of deterioration, thereby safeguarding previous
investments in construction, lowers the cost of operating vehicles on the
road by providing a smooth riding surface, improves safety of road users,
contributes to more reliable transport services and sustains socio-economic
benefits of improved road access. Maintenance ensures that the road
remains serviceable through its design life. Therefore, the concerned
Government agencies and organizations need to do effective maintenance
of rural roads in a timely and systematic manner.

4. Objectives : The objectives of the Policy are to enable :

(i)  Adequate, timely and sound maintenance of rural roads to
provide safe, convenient and efficient access to rural road
users,

(i)  Safeguarding rural road asset base ,



(iii)
(iv)
(V)

(Vi)

(vii)

Formulate an action plan for time bound removal of
maintenance backlog of the rural road network,

Providing funds for maintenance of rural roads as per priority
within fund allocation.

Judicious and optimal utilization of available funds and
resources for the maintenance and repairs of the rural roads
with due prioritization,

Efficient maintenance by using appropriate technology, State of
the Art and effective repair treatments including new
technology and equipment in rural road repair and maintenance
management,

Capacity building and organization development of the
manpower and agencies engaged in rural roads construction and
maintenance for efficient rural road development and
maintenance functions.

5. Definitions: In this policy, unless the context otherwise requires:-

(i)

(i)
(iii)

(iv)

(v)
(vi)

Annual Rural Roads Maintenance Plan(ARRMP) means
the Annual Rural Roads Maintenance Plan for the state of
Maharashtra as approved for the rural roads maintained by
RDD through Local Bodies i.e. Zilla Parishad and MRRDA
which executes both PMGSY & MMGSY Schemes.
MRRDA means the Maharashtra Rural Road Development
Association.

Core Network of Roads means the network of roads that
connects eligible each habitation with all weather road, for
basic access to production centers of agricultural, industrial
or mining, markets; educational institutions; places of tourist
interest etc. The Core network forms a part of the total rural
road network.

Defect means any form of failure in the road surface
including potholes, cracks, deformation & disintegrations.
These types of failures can be structural or visual in nature.
Fund means Maharashtra Road Maintenance fund for
maintenance of State Rural Roads.

Government means Government of Maharashtra, it’s
Respective departments or any other authorities, agencies
and instrumentalities functioning under the direction or
control of the Government of Maharashtra.

(vii) Implementing Agency means the RDD and in turn Zilla

Parishad and MRRDA.



(viil) Maintenance with respect to roads means repairs or
remedial treatment to road formation and pavement
failures/defects which includes routine, periodic, special
repairs or emergency maintenance work excluding the work
that to be taken under State Disaster Response fund (SDRF)
to keep the road up to the Standard specified by the
Implementing Agency. The purpose being to make the road
trafficable until reconstruction works can be carried out by
the department.

(ix) Pavement Condition Index ( PCI) is a numerical index
used to indicate the condition of a pavement .1t is a statistical
measure and requires manual / mechanical survey of the
pavement.

(x) RDD means the Rural Development Department of
Government of Maharashtra.

(xi) Rural Roads comprising Other District Roads ( ODR) and
Village Roads (VR)

(xi) RRMMS means Rural Road Maintenance Management
System.

6. Priority Public Service : The Government of Maharashtra declares that
rural road maintenance is a priority public service within the constraints of
funds.

7. Implementing Agency: There is multiplicity of organizations dealing
with Rural Roads in the State. With the implementation of PMGSY, the
State Government has set up state level Maharashtra Rural Roads
Development Association mirroring the central agency - National Rural
Infrastructure Development Agency (NRIDA) which is a role model and a
think tank at the Central Government level for promoting uniform guidelines
for planning, engineering standards, contract procurement procedures and
execution of works for rural roads. MRRDA will act as an apex institution
for state rural roads. Zilla Parishad ( ZP) and MRRDA are major agencies
to implement the maintenance policy of the Government.

8. Asset value of Rural Roads : Rural roads represent a huge asset base.
Any inadequacy in maintenance funding and implementation on the ground
will result in the erosion of the asset base. The estimated replacement value
of rural road network in the jurisdiction of RDD is worked out and is given
in Table 1.



Table 1
Replacement Value of Rural Road Assets in Maharashtra
( Broad Assessment * as of 1% April 2016 )

SR | Broad Type of Length | Unit | Amount
No | category Surface inKm | Cost | (Rs.Crore)
Rs
lakh /
km
i) Bituminous | 38272 | 50.00 | 19136.00
Other Surface
L District | ii))WBM 10714 | 15.00 | 1607.00
Road Surface
(ODR) |-
1) Earthen 9102 2.00 182.00
Surface
1) Bituminous | 54017 | 40.00 | 21607.00
. Surface
2 | Village
Road i\WBM 47917 | 10.00 | 4992.00
(VR) Surface
i) Earthen 43946 | 2.00 879.00
Surface
Total 203994 48403.00

Note :Unit cost is current approximate cost of construction a road as per
the existing condition.

9. Classification of Roads : All rural roads i.e. ODRs and VRs have to be
classified into sealed ( BT/Concrete) roads and unsealed roads ( WBM,
Earthen and Gravel). The total rural road network as per road development
plan 2001-21 Under RDD as on 1/4/2016 is given in Table 2.



Table 2: Rural Road Network Classification and Surface details

RURAL ROAD NETWORK

(as per Road Development Plan 2001-21)

Classification Surface wise length (km)
of rural road achieved upto 31.03.2015 Missing | Total
Length
BT | WBM | Earthen | Total
Length
Other 3827210741 | 9102 | 58115 | 5644 63759
District Road
(ODR)
Village Road | 54017 | 47917 | 43946 | 145879 | 27252 | 173131
(VR)
Total 92289 | 58658 | 53048 | 203994 | 32896 | 236890

10. Classification of Maintenance operations: Maintenance operations may be

classified into four groups:

1) Routine maintenance:

reshaping camber , repairs to
required to be carried out round the year.

Work items such as cutting of jungles,
erosion control on shoulders and slopes, filling of potholes repairing of
cracks, cleaning & repairs of CD work, repairs of road furniture
‘ monsoon damages etc., which are

Table 3 : General Periodicity of Routine Maintenance Activities

Sr. No.

o kW

Name of Item/ Activity

Clearing of road side gultters.
Pothole filling
Filling up of edges of asphalt surface
Dressing of berms
White washing guard stones
Fixing disturbed caution board / Village

name board / speed limit board, etc.

oo~

trunks of trees.
9. Cutting of branches of trees, etc.

Refixing displaced guard stones
White washing and geroo painting of

General Frequency of
operation in one year

Twice

As and when required
As and when required

Once
Twice
Once

Once
Once

Once



10.

including picking of loose metal

Topping of W.B.M. blindage operation |Frequently, as & when required

11. Maintenance of catch water drains Once
12. Clearance of C.D. works Twice
13. Clearing of wild Seasonal growth on Once
berms
14. White washing parapets of C.D. Works Once
15. |Earthwork in berms, desilting of drains, As per requirement

etc.

2) Periodic Repair/maintenance

More extensive maintenance

operations such as applying a seal or renewal coat, major repairs of CD
work required to be done periodically every few year;

Table 4 : General Frequency Of Periodic Maintenance For BT Road

As per SP — 20 table 11.3 page 325

Commercial Type and Periodicity of Renewal
Vehicles - ) _ .
oer Low rainfall | Medium  rainfall | Heavy rainfall
day(CVPD) (1500 mm / year) /(1500 — 3000 mm | (>3000 mm / year)
-Traffic year)
<150 Surface dressing : Surface dressing : | Surface dressing :
6 years 6 years 5 years
150-450 OGCLSC * : OGCLSC : OGCLSC :
6 years 5 years 4 years
> 450 OGCLSC:: OGCLSC : OGCLSC :
5 years 4 years 3 years

* OGCLSC : Open graded carpet liquid seal coat.

iii) Special Repairs/ Upgradation : Major restoration or up gradation of
the pavement through reconstruction or application of overlays to rectify
defects and structural deficiencies.

iv)  Emergency repairs / maintenance : Refers emergency conditions
like collapses or severe damage of road or CD work any other matter
emergent in nature like floods & earthquake, clearing of landslides.



11. Annual Rural Roads Maintenance plan :

There is a growing need to make a comprehensive road database to
carry out the maintenance work in a planned and efficient way. The database
will consist of road inventory details, road section inventory and pavement
condition index report for every rural road. The pavement condition index of
each rural road will be updated every two years by the Rural Development
Department at regular interval on the standard formats for road inventory
and road condition. An Annual Maintenance plan should be prepared based
on Pavement Condition Index and the prioritization of the roads as per the
Road Priority Index. The RDD shall get prepared Annual Rural Road
Maintenance plan (ARRMP) covering Rural Roads with due attention to
management of the whole programme, based on availability of fund for rural
road maintenance. The plan will identify the maintenance works on the rural
road network, for different classes of roads within the jurisdiction of the
RDD, taking into account the condition of both the carriageway as well as
off-carriageway of roads, bridges, culverts, road signs and other road
appurtenances. The MRRDA shall also prepare the ARRMP by the end of
April every year. ODRs and VRs of non PMGSY rural road network are
maintained by Zilla Parishad. Roads completed out of PMGSY/MMGSY are
being maintained by MRRDA independently. Overall responsibility for
efficient planning, management and delivery of rural roads shall be as
under:-

1) RDD shall get carried out evaluation of the existing road condition in
terms of physical condition of both the carriageway as well as off-
carriageway, through road condition surveys.

i) Each PIU/Executive Engineer Z.P works Division is directed to
provide the assessment of roads under their jurisdiction.

Iii) Standard format for inventory and condition survey will be adopted.

iv) RDD with the help of MRRDA & Z.P. will consolidate the data
provided by the district officials.

v) At least one condition surveys (by visual observations) / bump
indicator should be conducted on each stretch of road every two years.
The data collected should be recorded methodically kilometre wise.

vi)Traffic data on each road should be collected, as per the procedure as
suggested in IRC documents. The traffic data should show classification
of motorized, non-motorized, commercial vehicles etc. The traffic volume
data should be used as an input in prioritization of maintenance works.



vii)  An action plan is to be prepared to remove the existing backlog so
that the rural road network is brought to maintainable condition in a time-
bound manner.

Priority of Rural Road Maintenance.
Routine maintenance of all roads every year is necessary.

Consideration of the time to time State priority and availability of
financial resources is necessary therefore for periodical repair / special
repairs / upgradation of road, priority of road will be prepared and the
selection of roads will be done as per availability of funds. Annual Rural
Roads Maintenance Plan for maintenance has to be prepared by all the
districts of Maharashtra State reflecting the pavement condition index. An
assessment of all the roads in plan shall be done and marks shall be given to
each road for population of benefitted habitations as per census of 2011;
Rainfall in that particular area; Medical facilities, education facilities,
administrative centre, quarries in the benefitted habitations; and pavement
condition will be considered. The norms for prioritizations of maintenance
of PMGSY roads will be adopted as prescribed by NRIDA, Government of
India. The norms for other remaining rural roads will be issued separately by
Rural Development Department. Rural road maintenance plan for each
Taluka / Block shall be prepared by the concerned Executive Engineer,
Local Sector(ZP)/Executive Engineer (PIU) MRRDA.

RDD shall allocate the maintenance fund to MRRDA & Zilla
Parishads as per the time to time State priority and availability of financial

resources for road length under maintenance.

The present practice in the State is to sanction the maintenance
programme as per various categories of the activities. This classification
includes categories as A, B, C, D. The details of this instructions are
mentioned in Government Resolution, Rural Development Department No.
ZIPER-2012/C.R.118/PR-8, Dated 10™ September, 2012.



12. Responsibility:

1) Responsibility of roads tackled under PMGSY/MMGSY will lie
with MRRDA authorities for a period of 10 years. Roads under DLP
will be maintained by the contractor as part of contract.

2) Responsibility of all other roads and roads tackled under PMGSY/
MMGSY which have completed 10 years will lie with local sector i.e.
Zilla Parishad.

3) All other rural roads will be maintained by Zilla Parishad.

4) The instructions issued vide G.R. dated 10.09.2012 and G.R. of RDD
dated 03.09.2016 and other G.R.s from time to time will be followed.

12. 1. Tentative Schedule of activities:

This is a broad activity schedule. For specific activities of execution
Guidelines of Public Works Department dated 30" September, 2016
(Marathi) will be referred.

a) Survey of roads and preparation of priority list. -March/April.
b) Approval to Annual Rural Road Maintenance -May

Plan
c) Sanction to list of works, A.A.and T.S. -June /July
d) Tender procedure to be completed -August
e) Execution of works -September to

March (next year).
13. Allocation of Funds:

Considering the responsibility of maintenance under (12) above, as
per the availability of funds, the allocation of funds will be made as
follows :-

1) Funds for Zilla Parishad —
(i)  Periodical repairs
(i)  Routine Maintenance
(iii)  Emergency Work
(iv)  Up gradation /Special Repairs

For first three activities the funds will be from non- plan funds for road
maintenance under the Head 3054 Road S.R. The funds for upgradation of roads
will be through District Planning Council.



2) Funds for MRRDA for roads completed under PMGSY/MMGSY —
Grants are received from Finance Department to RDD, which are made
available to MRRDA for Special Repairs and maintenance of Roads completed
in PMGSY/MMGSY under the head 3054-2437 SR Maintenance.

3) The State Government in Planning & Finance will allocate
sufficient funds consideration of the time to time State priority and availability
of financial resources for maintenance activity to safeguard rural road assets.

13.1 Management of the fund:

1) The fund shall be administered and managed by the RDD for Z. P. and
MRRDA separately in accordance with the objective of the fund and
these rules.

i) The fund shall be utilized or applied for:

a) Maintenance of rural roads within the jurisdiction of the state RDD

b) Operating expenses, including equipment, associated with
execution of the duties and responsibilities of the RDD

¢) Making payment to consultants and/ or experts appointed by and on
behalf of the RDD or the Government for providing advice and
assistance in discharge of their functions;

d) To provide road safety infrastructure, signage and equipment;

e) Expenditure on research, education and training related to the
maintenance of state rural roads as the RDD may determine;

) Meeting all expenses, costs and charges including fees payable to the
Auditors; and

g) Making and other payment related to road maintenance authorized
by RDD.

14. Specifications to be followed :
The Indian Road Congress (IRC) Publications :-
1) The Rural Roads Manual (IRC : SP: 20-2002)

i) Guidelines for the Design and Construction of Cement Concrete
Pavements for Rural Roads (IRC-SP: 62-2014)

1ii) Guidelines for the Design of flexible Pavements for Low Volume
Rural Roads (IRC SP: 72-2015)

iv) Manual for Design construction & Maintenance of Gravel Roads
(IRC-SP 77-2008)



v) MORD Specifications for Rural Roads (2014) The NRIDA is also
providing technical support and issuing directions.

vi) Various technical circulars issued by State Public Works
Department for inspection, estimation, Construction & Maintenance
of roads & bridges.

The RDD shall have powers to adopt detailed operational policies
and procedures to ensure proper maintenance of state rural roads and
issue the directions if necessary.

15. Modalities for implementation:

1) RDD shall allocate the maintenance fund to each Zilla
Parishad and MRRDA as per requirement and availability of funds.

i) The norms for estimating, maintenance frequency of inspections,
items of works will be adopted as prescribed by NRIDA, Gol, State PW.D &
RDD.

1ii) The RDD shall maintain the rural roads as per the norms stipulated
under clause 10.

Iv) Road Inventory Register and road maps shall be maintained in
suitable format duly approved by RDD.

v) As mentioned under clause 11 the RDD shall undertake road
condition surveys of the total road network every year, one before and another
after monsoon with special attention to riding quality of the road, condition of
bridges and culverts, road signs and other traffic control devices, status of
protection works and other assets within the right off way in accordance with the
guidelines laid down by the Indian Roads Congress or as directed by the NRIDA
/ PWD / RDD and details of encroachment /ribbon development etc.

vi) Also the PCI survey of Rural Road Network shall be done using
Visual inspection/ Rougho meter /Bump integrator Culverts & bridges
inspections shall be carried out as per the instructions issued vide circular dated
08.08.2016, 09.08.2016 & PWD GR No. MSI/3366/NH-2, dated 21 March,
1988.

vii) The implementing agency shall establish a data bank on activities

undertaken under sub-clauses iv) to vi) above.



viii) The implementing agency shall keep systematic accounts and

records and get then audited in accordance with the state accounting principles.

iX) The RDD shall direct the preparation of quarterly progress reports,
division wise of all the maintenance works sanctioned from the Fund, for quarter
ending June, September, December and March every year and such report shall
reach the MRRDA and Government within one month from the date of ending

of each quarter.

X) The RDD will review the physical progress as well as expenditure
incurred on works for both MRRDA and Zilla Parishads.

xi) The RDD may engage suitable experts for providing assistance or
advice any matter as and when required following the procedure of competitive
bidding, specifying the remuneration, fees and out of pocked expenses and other
conditions for such engaged persons, keeping in view the nature of assignment,

its duration and experience and qualification of person concerned .

xii)  The Government shall exercise the performance evaluation

regularly based on indicators.

xiii) The RDD shall develop a computer based Rural Roads
Maintenance Management System (RRMMS) in future.

16. Environmental Sustainability:

In development of construction and maintenance of road schemes in rural
areas, its supporting infrastructure, appurtenances, safety features etc. the
department shall make best possible efforts to implement technologies that are
environmental friendly (viz. waste plastic, cold mix, fly ash etc.), have a low
carbon footprint and provide smooth access to all sections of society, including

the disabled, in a safe manner.

17. Road User Survey :

) RDD shall organize road user surveys once every three years to
assess level of satisfaction of the road users and document the same in

an approved format.



i) The feedback received from the road users shall be taken into

account in improving performance of maintenance of the road network.

18. Capacity Building :

RDD with the help of state PWD shall enable capacity building of its
Engineers, staff and other human resources in modern technologies, project
implementation, monitoring, supervision and quality testing and operational
practices. RDD shall support in providing outreach programmes in enhancing
the training facilities for staff & contractors in co-ordination with the
Contractors Association & training providers for woman groups (National Rural
Livelihood Mission) and for youth (National Skill Development Programme) to

develop cadre of dedicated maintenance workers and entrepreneurs.

19. Plan for time bound removal of maintenance backlog :

RDD shall formulate an Action Plan for time bound removal of
maintenance backlog of rural roads network that is brought to an acceptable
level of service. The pavement condition data and the report generated through
the proposed road maintenance management system shall be used to identify the

backlog and remove the same in a phased manner.

20. Dealing with Emergencies :

RDD shall set up a Special Task Force in the state to deal
with any emergency situation arising due to natural disasters. Such Task Force
shall be headed by the Chief Engineer with Superintending Engineer (Design /
Planning) and concerned field Superintending Engineers as Members.

21.  Adoption of Innovative Contracting and Materials :
RDD shall identify and pilot innovative maintenance models and

technologies. These innovations shall be in the form of piloting and adopting

different models of outsourcing maintenance works which could be in the form



of Performance Based Maintenance Contracting (PBMC), Community
Contracting or a Hybrid system involving combination of PBMC and
conventional contracting method. The thrust on innovative technologies shall be
on materials that can be used in all weather conditions, reduce time and
manpower required for repairs thereby improving productivity. The technology
shall be cost effective, easy to manage, off the shelf material for patch/ pothole
repair and application with simple tools with all maintenance items being

accommodated in a small vehicle for speedy execution.

22. Quality control :

The quality Control activity, in order to be truly effective has to
ensure a progressively improved and uniform quality of the finished work. The
direct responsibility for ensuring proper quality of work as per approved
specifications for achieving the intended performance rests with the field team
of Executive Engineer, Assistant Engineer and Junior Engineer. As far as
practicable all tests on materials shall be carried out at the divisional laboratory,
which shall be set up under the control of Executive Engineer. all the guidelines,

circulars, instructions issued from time to time by PWD shall be followed.

For Zilla Parishad RDD will issue suitable guidelines from time to time.
For MRRDA the directions issued by NRIDA will be followed.

23. Interpretation:

If any question arises relating to the implementation of the policy, the
same shall be referred to the State Government for its decision. The decision of
the State Government shall be final and implemented by the ZPs and MRRDA.

24. Provision for amendments to policy:

The State Government shall have the powers to make amendments from
time to time, based on the experience gained with the passage of time, for

removal of the shortcomings and better implementation of the policy.
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